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Executive Summary

This Master Plan Update Report   identifies and organizes campus projects in four broad 
categories:  Immediate Projects, Ongoing Projects, Major Projects, and Remaining Priority 
Projects.

Immediate Projects:  At the completion of construction in the fall of 2014, several 
departments are scheduled to relocate into the new Yellowstone Building.  This transition will 
open space in several buildings, creating convenient opportunities to expand or reposition 
work space in Orendorff, Moyer, Frisby, Nursing, and Fagerberg.  These changes can be made 
as funding becomes available.

�x�� Orendorff Building:  By capturing the space occupied by Communications, a series 
of small internal office moves – Academic Affairs, Foundation, College Relations, and 
Business Office – will allow each group to address over-crowding and consolidation 
issues through a sequence of modest moves at a low cost.  In addition, a relocation 
of the Mail Room will enable the central classrooms to be reconfigured for greater 
efficiency.

�x�� Moyer Building:  The availability of the fire-arms simulator room provides the 
opportunity to create a large technology-rich conference room for the campus, a 
faculty audio/video production studio for on-line content, and a large classroom 
for technology and equipment testing.  Additional consideration should be given to 
improving way finding and making the offices within the building more “friendly” and 
accessible.

�x�� Frisby Building:  With Social Sciences leaving the building vacant, Workforce 
Development/Community Education and their other community partners should 
relocate to the edge of the main campus, improving their visibility while more readily 
integrating with other campus programs.  This location will accommodate future 
expansion of these programs.

�x�� Nursing Building:  By relocating from Fagerberg to the nearby Nursing Building, the 
Business Department can consolidate and expand their offices, creating a stronger, 
more visible, presence for the department.  The remaining space in the building can 
be repurposed for general campus use or set aside for a future use.

�x�� Fagerberg Building:  By expanding into the former Business offices and other 
minor reconfiguration, Photography can capture much-needed office space for their 
department.
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�x�� Center for Training and Development (West Campus Building): With Workforce 
Development/Community Education moving to Frisby, Powell Economic Partnership 
(PEP) will be the sole occupant remaining in the west end of this building.  The 
remaining space in the building can be repurposed for general campus use or set 
aside for a future use.

Ongoing Projects:  The following projects, including some which have been in the works 
for a while, have been identified as ongoing project priorities designed to improve the campus 
environment.  These projects should proceed as soon as funds are available.

�x�� Art Department Code Issues:  With a new Performing Arts Center likely to be at least 
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�x�� Performing Arts Center:  A new Performing Arts Center growing and expanding out 
of the Nelson Building will provide a home for the Music and Art Departments while 
providing a venue campus activities and community cultural events.  A secondary 
benefit of this project will be the ability to fully utilize all the spaces in Cabre Gym for 
expanded athletic and PE activities and events.   

Remaining Priority Projects:  These projects were identified in the 2008 Master 
Plan and have been revisited by the planning team and various campus constituents.  
Recommendations for these projects are contained in this section of the report.  Below is a 
summary of those recommendations:

�x�� Equine Facilities Upgrades and Expansion:  While the minor upgrades and safety 
issues would normally fall under the maintenance category and should be addressed 
as soon as funds are available, the expansion of these facilities to accommodate 
larger class sizes needs to be evaluated further in light of recent declining enrollment 
numbers to determine the real cause of the decline – sub-standard facilities or 
reduced demand.

�x�� New Residence Hall:  This project was listed as a priority in the Master Plan but 
no timeframe was established.  Having evaluated the occupancy numbers and the 
enrollment projections for the college, we see no immediate justification for this 
project.  We do, however, concur with the recommendation that space be preserved 
in the northwest corner of the campus for a future residence hall to be built when 
demand goes increases or Colter Hall is repurposed or demolished.

�x�� Oliver Building:  A 4,000 SF expansion to the south side of the Oliver Building is a 
natural response to the increased popularity of this program and the need for more 
lab and shop space.  The need for more building area needs to be balanced with 
the loss of outside storage space.  This project should begin as soon as funding is 
available.

�x�� Stock Ag Pavilion and Trapper Arena: The Ag Pavilion is in need of a proper wash-
down area inside the building for livestock which will require installation of a new 
septic/drainfield system and upgrading the existing septic/drainfield system. The 
Trapper Arena needs improvements to this facility as well.  Preliminary design work 
has been completed.  These projects should begin as soon as funding is available. 
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�x�� Trapper Field Support Building:  In lieu of the larger Field House described in the 
Master Plan, a smaller support building housing concessions, restrooms, locker 
rooms, and storage should be built to support the recently constructed  soccer and 
practice fields.  Bleachers, a scoreboard, sidewalks, and a small parking lot would 
complete this sports complex.

�x�� Loop Road/New Campus Entrance Points:  Six years after the Master Plan proposed 
to close off Seventh Street to through traffic and develop a perimeter loop road 
around campus, the planning team found little support remaining for this concept.  
We are recommending this project be removed from the priority list.

�x�� Demolition of Colter Hall and Frisby Building:  These first generation campus 
buildings remain viable and important to the campus and should not be demolished 
for the foreseeable future.  Colter continues to offer an alternative residence hall 
experience while this report recommends Frisby be repurposed center for Workforce 
Development/Community Education and Partners.

While some attempt has been made to present these projects in a chronological progression, 
the ultimate determination for the timing of each project will be funding, which is beyond the 
control of this report.

The new Student Center is clearly the number one priority for the campus.  It will be a large, 
complex project requiring funding from various sources and a strong commitment by the 
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9. Remaining Priority Projects 
a. Equine Expansion
b. New Residence Hall
c. Oliver Building Expansion
d. Ag Pavilion/Rodeo Arena
e. Trapper Field Support Building
f. Loop Road/New Campus Entrance Points
g. Demo Colter/Frisby and close Sixth Street

10. Appendix
a. New Student Center Financial Model
b. Existing Site Plan and Building Floor Plans
c. Meeting Memos from Planning Sessions
d. Observations and Suggestions 
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Current Assessment of Campus Facilities

Recap of 2008 Master Plan and the 2014 Update

The 2008 Master Plan provided a general overview of the campus, identified key planning 
and organizational goals, and established a broad vision for future growth and development.  
An assessment of each academic division was conducted to identify problems and needs.  
General design guidelines were developed for future projects and to identify campus zones, 
parking strategies, building standards, and standards for way finding and signage.  

And finally, the Master Plan identified twelve priority building and site development projects to 
address future needs of the campus.  

This Update Report on the 2008 Master Plan assesses and recommends immediate projects 
linked to the completion of the Yellowstone Building along with a list of ongoing projects.  In 
addition, this report reassesses the remaining building and site development projects.

Drawings of the original Campus Master Plan and the current Campus Layout Plan with 
proposed new construction elements can be found on the following pages.

General Observations

The planning team met on numerous occasions with the steering committee, students, faculty, 
administrators, and members of the community to review the 2008 Master Plan and to solicit 
input and suggestions.  In addition, the team was provided written comments from faculty and 
staff previously requested by President Stefani Hicswa.  The focus was on projects – both 
short term and long term – that will alleviate problems or provide opportunities to enhance the 
campus environment

Students in general were focused on quality of life issues including improvements to the 
residence halls, the DeWitt Student Center and food service, and the shortage of recreation and 
activity facilities.  The faculty was aligned on the need for major improvements to the DeWitt 
but also very concerned with addressing access and improvements to existing classrooms.  
The administration was concerned with addressing life safety and accreditation issues while 
seeking a better methodology for improving the planning process for short-term planning/
design/construction projects.  Faculty and administration were both concerned with finding 
opportunities for improving recruiting and retention.  Community members were supportive of 
projects that created opportunities for the community to engage with the college.  Generally we 
found no major disagreements or conflicting directions between constituencies.
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5,0 85  sq  ft / FLO OR

17 ,7 84 pe r f loor , 3 5, 568  TOTAL

24 ,52 6 s q f t

34,4 96  sq  ft

23, 120  sq  ft

14, 447  sq . f t. M AIN FL OO R 

13, 164  sq . f t. SECO ND FL OO R, TOTAL  = 2 7, 611

36 ,61 8 s q f t

11,4 03  sq  ft

25 ,9 58 sq ft

8,9 95  sq  ft

23 ,53 9 sq f t

39 ,3 72 sq ft



IMMEDIATE PROJECTS

The completion of the Yellowstone Building (YB) in the fall of 2014 will open up opportunities for growth 
and expansion in various buildings on campus.  Programs currently housed in Orendorff, Moyer, Frisby, 
Nursing, and Fagerberg buildings will migrate to YB, freeing up spaces in those buildings.  The planning 
team evaluated various requests and/or suggestions for these open spaces and makes the following 
recommendations:
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Orendorff Building

Communications will vacate a space of approximately 1,500 SF at the north end of the 
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Moyer Building

The Firearms Simulator equipment is being relocated to the Yellowstone Building leaving a 
vacant room at the north end of the Moyer Building.  Suggestions for the future use of this 
room included (1) Classroom for the PE Department and (2) a three-step technology upgrade 
for the Moyer Building.  Since the Moyer Building is the technology center for campus, we are 
recommending the following upgrades:

1. Convert Room 112 (FA Simulator room) to a state-of-the-art technology conference 
room for the campus.

2. Convert Room 109 (small conference room) to a faculty audio/video production 
studio for on-line content.

3. Convert Room 108 (WEN room – funding is ending for this program) to a technology 
testing classroom for the campus to try out new technologies before making 
purchases.

See proposed Moyer drawing on the following page.

These changes will require very little in the way of remodeling but will significantly benefit the 
campus community.

In addition, the Moyer Building, while functional for the occupants, is not very inviting or 
welcoming to those seeking technology services.  We are recommending that a planning 
study be undertaken to assess the interrelationship and work flow between the various office 
groups with an eye toward developing a centralized reception and information area and a more 
interactive work environment.  The study should also include the development of a signage 
strategy to assist with way finding.
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Frisby Building

Social Sciences will vacate the Frisby building, leaving it unoccupied except for the five 
classrooms.  It is unclear how much use those classrooms will get going forward with the 
department moving out and Frisby being at the far south end of campus.  With a total square 
footage of 10,000 SF (5,000/floor) and taking out the classroom space of 3,475 SF and 
circulation space, the net usable space available in Frisby is only 2,793 SF.  The number of 
classrooms and the use of them for general scheduling will need to be evaluated in light of 
Social Sciences moving to the Yellowstone Building and the additional Yellowstone classrooms 
coming on line in the fall of 2014.

Suggestions for the future use of Frisby included (1) Workforce Development/Community 
Education and Partners, (2) offices for the Business Department, (3) offices for adjunct 
professors, (4) archive storage, (5) new technical programs, and (6) temporary or swing 
space for general campus use.

We recommend moving the Workforce Development/Community Education and Partners 
offices to this building.  It has been suggested that they move from the west campus to the 
main campus to increase their visibility and access to campus facilities.  Frisby will provide 
them a location that is on the edge of campus (their preference) with convenient parking and 
ample office and classroom space to replace their current facilities.  

Preliminarily, their needs include the following:  eight offices + two future offices, one small 
classroom for 15, one large classroom for 30, one computer lab, and one small meeting 
space.  

While the current layout would require little or no reconfiguration, certain technology and HVAC 
upgrades will trigger some level of remodeling. 

Workforce Development is in the process of exploring grants and other funding to build 
(or remodel) a facility to house their administrative and classroom needs (along with other 
community “partners”) and a variety of “lab spaces” to support various vocational programs.  
They would need one additional classroom/wet lab and two additional classrooms/dirty labs.

Should funding become available, the Frisby site could easily accommodate that growth to the 
east or south along with increased parking.  The service drive behind Colter could serve both 
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Fagerberg Building

Moving the Business Department out of the Fagerberg Building and into the Nursing Building 
will free up a much-needed suite of offices (Rooms 22-24 + Room 11).  The Photography 
Department currently has a shortage of offices for their faculty and this area would be a logical 
expansion for them.  In addition, several of their existing offices are extremely small, having 
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ONGOING PROJECTS
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Full Campus Classroom Review and Evaluation

Throughout our discussions with faculty and administration, we heard concerns about a 
lack of classrooms and a desire to improve classrooms to a consistent level.  We were 
also told that all existing classrooms were to be maintained.  Faculty reported challenges 
with scheduling and availability of classrooms.  However, an analysis of classroom usage 
completed by Brailsford & Dunlavey based upon campus records indicates classrooms are 
generally underutilized by typical standards.  This discrepancy could be partially explained by 
the method in which classroom usage is reported or not.  

Data provided by the College included scheduled academic use of classrooms, labs, and 
seminar rooms.  Key metrics of data utilization by the State are based on academic course use 
of spaces only, therefore the planning team’s analysis focused on academic courses offered 
during the spring 2013 and fall 2013 terms.  116 reserved indoor spaces are scheduled by 
NWC for 668 classes over a term.  108 spaces are reserved for academic classes on the 
Powell campus; however, only 68 spaces are identified as classrooms, teaching labs, or 
open teaching labs.  The academic scheduling favors a series of block times with peaks at 
9 o’clock, 1 o’clock, and 6 o’clock.  See the following chart.  In order to improve utilization 
across the day, opportunities to schedule classes outside of these periods should be 
investigated.  

Assuming each space has the capacity to be used 56 hours per week, academic space 
utilization averages 30% across the week.  Peak usage occurs Tuesdays, Wednesdays, and 
Thursdays at 31%.  Average utilization rates by space type are 32% for classrooms, 30% 
for teaching labs, and 19% for open teaching labs.  The Yellowstone Building will provide 
additional general and specialized academic spaces on campus.  Assuming that projected 
course loads will remain consistent upon opening of the Yellowstone Building and the existing 
number of academic spaces remains operational, the average classroom utilization will 
decrease to 28%.  

Brailsford & Dunlavey typically targets utilization for general purpose classrooms between 
55% and 65% with specialized spaces, such as labs, between 30% and 40%.  Given that this 
low utilization rate may impact future funding of academic buildings by the State, the College 
should evaluate the use and configuration of existing classrooms and determine the necessity 
of repurposing or reducing academic space to increase average utilization.  See the following 
charts.
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In addition, certain classrooms were judged to be poor or inadequate based upon size, 
configuration, lighting, or furniture.  Many of these complaints could be addressed with new 
furniture, lighting upgrades, and in some cases minor reconfiguration.  Faculty also requested 
that rooms be set aside for storage of teaching aids in the general vicinity of classrooms.  We 
feel many of these complaints may stem from a few poorly designed classrooms in older 
buildings rather than across campus.  See Orendorff narrative and floor plan for example of 
classroom upgrades.

The completion of the Yellowstone Building and the repurposing of spaces in Orendorff, Moyer, 
Frisby, Nursing and Fagerberg will have a significant impact on the numbers, types, and 
distribution of classrooms on campus.  We are recommending that a full campus classroom 
review and evaluation be undertaken during fall semester of 2014, after the Yellowstone 
Building is in operation, to seeks answers to the following:

�x�� Occupancy rates for all classrooms based upon one typical week
�x�� Academic class start times
�x�� Identify which classrooms are inadequate and why (possibly a survey)
�x�� Develop a criteria of minimum standards for all classrooms
�x�� Establish standards for a tiered system of classrooms (example:  small, medium, 

large) to reflect different needs

The goal of the Classroom Review and Evaluation would be to 

�x�� Develop  baseline standards for each type of classroom
�x�� Better match classes with appropriate classrooms in terms of size, location, 

technology, and furniture
�x�� Improve scheduling opportunities
�x�� Improve utilization rates
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Building Code Room Area Seating
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Building Code Room Area Seating State of WY Scheduled Avg Wkly F13 Acad
Net SF Capacity Hrs/Wk Instruct'l Hrs Utilization

Orendorff Building ORB 131 590 25 Classroom 29.7 56.0 53%
Orendorff Building ORB 133 467 25 Classroom 22.5 56.0 40%
Orendorff Building ORB 135 574 20 Classroom 16.2 56.0 29%
Stock Ag Pavillion ORB1g
3(6.)-7(0)]TJ
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Campus-wide Concrete and Asphalt Repairs

In response to deteriorating hardscape infrastructure on the Northwest College campus, 
Engineering Associates was retained to prepare an inventory and to assess the condition 
of sidewalks, steps, and parking lots.  The report dated January 2013 documents specific 
locations and repairs needed on both campuses.  The repairs were prioritized and split into 
five groups, each representing one construction season.  The first phase of repairs included 
resurfacing parking lots at Hinckley and Johnson and concrete repairs at the DeWitt Student 
Center.  The work was completed during the summer of 2013.

The next phase of work will focus on the Cabre parking lot and various concrete sidewalk 
repairs across the main campus.

The planning team recommends continuing this important maintenance work.

Tennis/Sports Courts

Following the demolition of the only two campus tennis courts to make way for the 
Yellowstone Building, Engineering Associates was retained to develop plans for two new tennis 
courts.  The location selected is north of Simpson Hall, adjacent to 10th Street.  The courts 
were oversized to accommodate a variety of activities - two tennis courts, or one basketball 
court, or other court activities.  The concrete slab was designed with post-tensioning to 
assure long term performance and stability.  NWC purchased a sports court surface system 
which is currently in storage.  The project was priced as an extension of Phase I of the 
Concrete and Asphalt Repair contract (above) but was put on hold when the cost came in 
higher than anticipated.

The Planning Team recommends that the project be put out for competitive bidding in the 
spring of 2014 for completion by the start of Fall Semester 2014.



STUDENT CENTER
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New Student Center

The strongest priority by far from all corners of the campus was for a new or vastly 
improved Student Center.  This project was also noted as a top priority in the 2008 Master 
Plan.  The DeWitt Student Center, built in the 1960’s, does not address the needs of today’s 
contemporary students and therefore is severely underutilized.  The expansion and remodeling 
of this facility will be complicated by a number of factors:

�x�� The “split level” construction, with the main level half a level above grade and the 
lower level half a level below grade complicate entrance and egress and challenges 
accessibility issues.

�x��
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17,784 per floor, 35,568 TOTAL

14,447 sq. ft. MAIN FLOOR 

13,164 sq. ft. SECOND FLOOR, TOTAL  = 27,611

36,618 sq ft

25,958 sq ft

23,539 sq ft
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New Student Center Design and Construction Phasing Concept

The current location of the DeWitt Student Center is considered ideal by those on campus 
and we would concur.  It is central to the campus, close to residence halls, and convenient 
to parking.  Therefore, we envision a phased construction project which would allow the first 
phase of the new building to be constructed (including new food service facilities - kitchen, 
servery, and dining) while the existing building remains in use.  Upon completion of phase 
one, the existing building would be demolished to make way for the balance of the new 
construction.

To reinforce one of the key planning concepts from the Master Plan – the development of the 
north/south quadrangle or pedestrian area – we would conceptually suggest that the building 
be developed with a west block and an east block connected by a two-level atrium space.  The 
atrium space would allow campus traffic to flow through this natural campus connector while 
“activating” the Student Center with a continuous flow of pedestrians who will stop off and use 
the services and amenities.

�x�� Phase One – West Wing (between current building and Yellowstone Building
�x�� Phase Two – Demolition of existing building
�x�� Phase Three – East Wing and interconnecting atrium

See adjacent Student Center drawing.
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New Student Center Preliminary Program

During this planning process, a number of ideas and suggestions were discussed regarding 
the types of activities that might be appropriate for the student center while also addressing 
other perceived needs on campus, including:  

�x��
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Student recreation will have a new home within the Student Union.  Self-directed fitness 
options would be available through a fitness center and multipurpose room.  The Recreation 
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Northwest College 
Dewitt Student Center Financial Analysis
�K�µ�o�š�]�v�����W�Œ�}�P�Œ���u���}�(���^�‰�������•

Quantity Unit NASF GSF
1.50 Grossing Factor

Total NASF
Notes

STUDENT ACTIVITIES ZONE
Student Government

Reception/Admin. Asst. 1 200 200 300
Student Government Offices 2 150 300 450
Staff Office 1 150 150 230
Open Plan Workstations 4 55 220 330

Student Organizations
Student Organizations Open Plan Workstations 4 80 320 480
Open Seating / Lounge 1 400 400 600
Storage Lockers - Double Tier 15" 30 4 120 180

Art Gallery
Display Area 1 400 400 600
Storage 1 400 400 600

Rec Coop / Outdoor Rec
Office Suite 1 400 400 600
Climbing Wall 1 1,500 1,500 2,250
Rental Center 1 500 500 750
Rental Storage 1 3,000 3,000 4,500
General Storage 1 400 400 600

Activity Spaces
Billiards / Game Room 1 400 400 600
TV Lounge 1 300 300 450
Lockers 100 2 200 300
Meeting / Conference Room - Large 1 1,200 1,200 1,800
Meeting / Conference Room - Medium 2 900 1,800 2,700
Meeting / Conference Room - Small 4 400 1,600 2,400
Meeting / Conference Room Storage 7 100 700 1,050

Lounge Spaces / Information Desk
Lounge Space 1 1,500 1,500 2,250
Small Group Study Rooms 4 350 1,400 2,100
Commuter Lounge 1 400 400 600
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New Student Center Project Cost Analysis



43

New Student Center Operating Pro Forma

A financial model was developed to evaluate the operations of the new Student Center.  The 
modeling represents the operations of the facility after all phases of construction have 
completed and accounts for a variety of revenues and expenses.  

Dedicated revenue streams are anticipated through lease agreement for food service and 
bookstore spaces, in addition to a common area maintenance fee.  Total lease revenue is 
anticipated at approximately $300,000.  Additional revenue is included for membership fees 
for usage of the fitness center totaling approximately $180,000.  

Expenses include personnel and non-personnel expenses and total approximately $1.54 



PERFORMING ARTS CENTER 
AND CABRE GYM
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Cabre Gym Future Changes

The Cabre Gym would be impacted by both the new Student Center and the Performing Arts 
Center projects.  

Cabre currently houses Athletics, Recreation Equipment/Co-op, and the Art Department and 
is the main gymnasium facility for campus.  The space available for Athletics is very limited, 
necessitating some coaches and staff to be located in other buildings across campus.  The 
space constraints on the Co-op and the Art Department have been previously discussed 
and we are recommending they be relocated to other facilities.  The wrestling program (part 
of Athletics) is currently housed in the Johnson Fitness Center which is also inconvenient.  
Athletics is anxious to gain more space in Cabre to consolidate their operations.

The Co-op program operates out of a small space in Cabre adjacent to the Athletic Locker 
Rooms and consists of a checkout area, an office, and an equipment storage room which is 
not directly accessible by vehicle.  Overflow equipment is currently stored in both a container 
and outside in the yard of the Physical Plant across campus which is not convenient.  In 
addition, Co-op runs the climbing wall and the rope course both of which are located in the 
Cabre Gym.  Both are insufficient in their design, in conflict with other activities, and pose a 
general liability problem for the users and the College.  In light of these issues, the Co-op is 
anxious to relocate to another location on campus where they can consolidate their locations, 
improve their operations, and extend their hours.

The Art Department occupies the east end of the Cabre building along with a gallery off the 
main lobby.  They also have a portion of their operations outside in a fenced courtyard.  Their 
space is inadequate for the size and nature of the program.  There are numerous code issues 
associated with ventilation that create real health hazards for the occupants.  These issues 
are well documented and have resulted in accreditation warnings for the department.  The 
Art Department is also anxious to relocate to another more appropriate location, the preferred 
location being a New Performing Arts Center.

In light of these crowding issues, the planning team recommends the following steps:

1. Relocate the Co-op program and the climbing wall to the new Student Center.

2. Relocate the Art Department to new facilities to be designed for their use in the New 
Performing Arts Center project.

3. Relocate Wrestling from the Johnson Fitness Center to Cabre.

4. Remodel the existing spaces in Cabre and expand Athletics including Wrestling and 
other PE functions into the rest of building.
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Johnson Fitness Center Future Changes

Directly attached to the Moyer Building, the Johnson Fitness center provides space for the 
Physical Education (PE) Department and serves the campus and community recreation needs.  
The facility is old and tired, crowded and overworked, but still fills an important mission on 
campus.  With only one gymnasium and one dedicated classroom, scheduling activities and 
classes in JFC is challenging.

Johnson currently provides space for the wrestling program with a dedicated locker room 
on the main level and an open wrestling floor on the mezzanine above the weight room.  As 
discussed above in the Cabre section, we are recommending wrestling eventually move into 
the east end of Cabre where the Art Department is currently housed.  Once wrestling is out of 
JFC, those spaces could be repurposed for PE use.  This, of course, is a long-term strategy 
that would require the completion of a new Performing Arts Center.

Note regarding Johnson upgrades:  The mezzanine is currently accessible by two stairs – one 
internal from the gymnasium and one to the outside – but no elevator.  In order to capture 
the mezzanine for future multi-purposes uses, accessibility and egress issues will have to be 
addressed.  This will likely require a small addition to be constructed on the north side of JFC.  
This addition could be designed to include a proper north entry to access the facility directly 
rather than through Moyer or through the Exercise Room.



REMAINING PRIORITY PROJECTS 
FROM THE 2008 MASTER PLAN

Of the original twelve projects identified in the Master Plan, four have been completed or are in progress 
(Simpson Hall Addition, Hinckley Library Addition, Trapper West Apartment Improvements, and 
Yellowstone Building), two have been discussed above (Student Center and Performing Arts Center), 
and six projects remain:
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New Residence Hall 

The 2008 Master Plan proposed a future residence hall be located at the northwest corner 
of the main campus, west of Simpson Hall, to meet the housing demand and to reinforce 
the “village concept” at the north end of campus.  While no time frame was established for 
this project, it was assumed that this project might be triggered by the eventual demolition or 
repurposing of Colter Hall, the oldest and most remote residence hall on campus.  

An analysis of housing occupancies and demand by Brailsford & Dunlavey revealed that a new 
or replacement residence hall is not necessary or feasible in the near-term.  Further, this report 
is not recommending that Colter Hall be removed or repurposed in the near term.

Therefore, we are recommending that this priority project from the 2008 Master Plan be 
removed from the priority list, but that a site be set aside in the northwest corner of the 
campus for a future residence hall.

See also Student Housing Improvements discussion earlier in this report.
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Oliver Building Expansion

The 2008 the Master Plan recognized the need to expand the Oliver Building which houses the 
welding program.  It was designated a priority project, citing the need for a 10,000 SF addition 
to the north.  Expansion to the north would push the building out into the parking lot and 
necessitate the removal of 5-6 large, mature trees.

Space constraints between Oliver, Nursing, Fagerberg, and the Children’s Learning and 
Care Center highlight the challenges of co-locating a more “industrial” facility next to other 
academic facilities in close proximity.  Expansion of the Oliver Building to the south is limited 
by the distance to the Nursing Building.  To the west, the Fagerberg Building, the recently 
completed Ag Greenhouse, and the service access between the buildings prevents expansion 
in that direction.

The demand for the welding program has continued to increase so the expansion is still a high 
priority.  However, in discussions with Associate Professor Bill Johnson, a 4,000 SF addition 
would be a more realistic goal.  Expanding to the south is more logical from a functional 
standpoint while striking a balance between expanding the building and reducing the exterior 
yard storage.

The planning team recommends that the Oliver Building expansion remain on the project 
priority list but that further programming and design work explore the optimal size and 
configuration. This project is not related or dependent upon any other projects and would likely 
be funded independently.

OLIVER BUILDING

CHILDREN’S LEARNING
AND CARE CENTER
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Stock Ag Pavilion/Trapper Arena

These projects were listed as priority projects in the 2008 Master Plan but there was no 
description of work for either project.

Stock Ag Pavilion:  Approximately 25% of the Stock Ag Pavilion has a concrete slab on grade; 
the remainder is a dirt floor.  NWC wants to make repairs and improvements to the existing 
septic/drainfield system serving the existing plumbing in the building.  In addition, they also 
want to create a sanitary wash down area for livestock throughout the rest of the building 
that would be served by a new, but separate septic/drainfield system.  The proposal includes 
installing a concrete slab throughout the rest of the pavilion with trench drains and a settling 
basin to collect the solids.  Waste water will be collected in a septic tank and pumped into a 
new Presby-type above-grade leech field.  

Engineering Associates was retained to assess the current and proposed septic/drainfield 
systems and make recommendations for upgrades and the new installation.  The report was 
completed in August 2013 and the project is currently on hold pending funding.

The planning team recommends that this work be completed as soon as the funding is 
available.

Trapper Arena:  This priority project received a major boost since the completion of the Master 
Plan when the property was purchased by the College.  Since the purchase preliminary design 
work has been completed, identifying the immediate problems and their costs.  The work will 
be completed once funding is secured.
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Trapper Field Support Building

The 2008 Master Plan called for two baseball diamonds on the west side of Division Street and 
a soccer field in the vacant land north of Seventh Street and west of the LDS church.  Along 
with these improvements, a new Field House was designated as a priority project.  The facility 
was positioned north of Eighth Street adjacent to the south baseball field and immediately 
north of the LDS church property.  Projected to be 22,000 SF in size with an adjacent parking 
lot, there was no further description of the Field House or what kinds of activities or uses were 
anticipated.  The total project budget was estimated to be $3.2M - $3.8M.

In lieu of the baseball diamonds west of Division Street, a new soccer field was recently 
completed with the south end tight to Eighth Street along with a practice field immediately to 
the north occupying the rest of the land to Tenth Street.

During our planning efforts, there was no mention of a Field House for indoor athletic events.  
There was, however, broad consensus on the need for a support facility for the newly 
built Trapper Soccer Field and the practice field to the north.  This facility would include 
concessions, restrooms, visiting team locker rooms, and storage.  Therefore, we recommend 
that the field house project be redefined as the Trapper Field Support Facility.

There are two possible locations for this facility: (1) in the area east of Division Street 
and between the road into the parking lots and the baseball field (in the City), or (2) at the 
southwest corner of the soccer field on the north side of Eighth Street (in the County).  While 
the Division Street site could work, the Eighth Street site is preferable and offers the following 
advantages:

�x�� Would be directly adjacent to Trapper Field

�x�� Would not require players and fans to cross Division Street

�x�� Would provide for more space for additional parking

�x�� Both sites have convenient access to utilities
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Demo Colter Hall and the Frisby Building and Close Sixth Street

The 2008 Master Plan recommended that the one block stretch of Sixth Street between 
N. Cheyenne Street and N. Bernard Street be closed to through traffic and replaced with 
an access node and turnaround in front of the Orendorff Building.  In addition the plan 
recommended the demolition of Colter Hall and the Frisby Building to make way for a future 
new building site that was contiguous with the rest of campus.  No time frame was identified 
for this work.

During our planning sessions, the reaction to this concept was mixed as well.  Many view Sixth 
Street as the “front door” of campus and Orendorff as the main building.  Both buildings are 
old but still have functional value.  Colter is still a popular residence hall with a certain subset 
of the students and will not likely be decommissioned until a new residence hall is built at the 
north end of campus.  There has even been discussion of converting Colter to an Executive 
Building for the campus to house selected offices and conference facilities with archive 
storage in the basement.  The Frisby Building provides an immediate opportunity for locating 
(and possibly expanding in the future) Workforce Development/Community Education and their 
partners to an on-campus location (see Frisby article).

While both buildings may eventually lose their usefulness and need to be removed for a higher 
purpose, the planning team recommends continuing to utilize them for the foreseeable future.  
As far as the closure of Sixth Street, we recommend tabling that as well to a future date.
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New Student Center Financial Model

The following series of spreadsheets illustrate a hypothetical financial model for a new Student 
Center based upon preliminary information and assumptions.

�x�� Operating Pro Forma

�x�� Debt Coverage Calculations

�x�� Income Calculations

�x�� Rental Income

�x�� Other Income

�x�� Enrollment Projections

�x�� Membership Revenues

�x�� Membership Sales

�x�� Membership Assumptions

�x�� Alumni-Other Income Assumptions

�x�� Expense Assumptions
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3 4 5 6 7 8 9 10 11 12
Annual Income Calculations Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028
Student Fee Revenue:

Fall Headcount $84,146 $92,718 $101,667 $111,005 $120,746 $130,905 $141,496 $152,535 $164,038 $176,020
Spring Headcount $79,552 $87,656 $96,116 $104,944 $114,153 $123,757 $133,770 $144,207 $155,081 $166,410
Summer Headcount $9,