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NORTHWEST COLLEGE 
BUDGET MESSAGE 

FISCAL 2018-2019 DRAFT BUDGET 

Presented herein is the draft annual budget for Northwest College, State of Wyoming for fiscal 
year 2019. This budget is for the first year of the 2019-2020 biennium.  

Budget Planning linked to Strategic Planning and Student Success Initiatives 
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Unrestricted Revenue  
We are anticipating a slight decrease 
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training for support service programs managers is scheduled and a team attended a strategic 
assessment workshop sponsored by the Higher Learning Commission during June 2018. This 
work is designed to eliminate the use of reserve utilization and provide strategic alignment with 
budgeting for all academic and support services programs. 

Auxiliary Enterprises  
Residence hall and Trapper Village apartment rates were reviewed, adjusted and approved, and 
will be increased to address lagging deferred maintenance and to fund the renovation of Cody 
Hall. Dining rates were increased by 2.5% and a new block meal plan will be implemented to 
encourage student utilization. All other Auxiliary Fund areas were budgeted to cover operating 
costs while remaining affordable to our students.  

How to Read This Report  

The fiscal information contained herein represents the fiscal resources necessary to sustain 
educational and other program activities in the College’s service area. 

All necessary budget development, advertisement, hearing, and adoption procedures have been 
adhered to in accordance with: 

1. Northwest College Policies and Procedures
2. Wyoming Uniform Fiscal Procedures Act
3. Wyoming Community College Commission Rules, Regulations and Procedures
4. NACUBO – National Association of College & University Business Officers
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Revenue Expense

PRIOR YEAR ENDING BUDGET 21,243,343        21,243,343     
Tuition & Fees (143,516) 

State Appropriation (67,765) 
Supplemental Appropriation(Benefit Reimb) 495,175             

Local Appropriation 34,725 
Other Sources - reserve utilization 130,392             

INSTRUCTION PROGRAM
Budget increase/(reduction) 166,618          
ABE, GED, ESL 4,954              
Continuting Education 14,693            

sub-total 186,265 

PUBLIC SERVICE-COMMUNITY SERVICE
Budget increase/(reduction) 721 

ACADEMIC SUPPORT PROGRAM
Budget increase/(reduction) (5,691)             

sub-total (5,691) 

STUDENT SERVICES PROGRAM
Budget increase/(reduction) 284,675          

sub-total 284,675 

INSTITUTIONAL SUPPORT PROGRAM
Budget increase/(reduction) 123,500          

sub-total 123,500 

PLANT ADMINISTRATION PROGRAM
Budget increase/(reduction) 52,801            

sub-total 52,801 

INSTITUTIONAL SCHOLARSHIP PROGRAM

Scholarships transferred to the Foundation (193,260)         
sub-total (193,260) 

Change in Budget 449,011             449,011          
Total 2019 Budget 21,692,354        21,692,354

INCREMENTAL CHANGES FOR THE BUDGET YEAR 2019
UNRESTRICTED OPERATING FUNDS

FUNDS 10, 14 & 15  
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Revenue Expense
PRIOR YEAR ENDING BUDGET 718,982              718,982 
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OPERATING FUND Section Series   21,22,23   

Visual/Perf Arts: Humanities: Communication Division:
Art Language Photography
Music English Speech
Graphic Arts Forensics

Business Management

Social Science: Life/Health Science: Ag & Tech Business:
Education Nursing Agriculture
Sociology Biology Equine Studies
Geography Outdoor Education Animal Judging
History Physical Education Greenhouse
Political Science Human Anatomy Show Team
Anthropology Microbiology
Psychology Zoology

Recreation Co-Op
Physical Science: Botany Other:

Chemistry Extended Instr. - Cody/Meeteetse
Engineering
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ADJUSTED PERCENT APPROVED PERCENT
ITEM 2017-2018 OF ITEM 2018-2019 OF

BUDGET BUDGET BUDGET BUDGET

Salaries 12,821,202$   39.91% Salaries 12,506,979$   39.66%
Benefits 6,149,042 19.14% Benefits 6,489,721 20.58%
Operating Expenses 12,322,788 38.36% Operating Expenses 11,784,855 37.37%
Capital Outlay 473,844 1.48% Capital Outlay 426,963 1.35%
Transfers 357,204 1.11% Transfers 329,055 1.04%

Total Expenditures by Series 32,124,080$   100% Total Expenditures by Series 31,537,573$   100%

Current Funds Expenditures by SeriesCurrent Funds Expenditures by Series

Salaries
39.91%

Benefits
19.14%

Operating 
Expenses
38.36%

Capital Outlay
1.48% Transfers

1.11%

2017-2018

Salaries
39.66%

Benefits
20.58%

Operating 
Expenses
37.37%

Capital Outlay
1.35%

Transfers
1.04%

2018-2019
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Schedule ofEmployee Salaries 
2017 2018 2019

Budgeted Budgeted Budgeted

Group Salary Ranges(1) # of 
Employees

Total Salary
# of 

Employees
Total Salary

# of 
Employees

Total Salary

College
Administrative 90,000  99,999  1  90,500  1  90,500  1  94,120  

Full Time 100,000  - 109,999  1  
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WYOMING COMMUNITY COLLEGE SYSTEM Budget Detail - Total Current Funds Expenditures

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019
Expenditures by Program

Instruction Salaries 5,569,576 4,856,754 5,630,314 5,630,314
All Other Benefits 2,384,891 2,109,788 2,681,974 2,681,974

Operating Expenses 645,550 698,722 892,131 892,131
Capital Outlay 18,756 12,061 38,100 38,100
Total Expenditures 8,618,773 7,677,325 9,242,519 9,242,519

Instruction Salaries 145,262 123,411 141,853 141,853
Continuing Benefits 60,319 57,079 68,815 68,815
Education Operating Expenses 75,082 74,901 72,480 72,480

Capital Outlay 0 0 0 0
Total Expenditures 280,663 255,391 283,148 283,148

Instruction Salaries 31,831 45,668 49,026 49,026
ABE, GED, Benefits 13,707 18,260 19,693 19,693
ESL Operating Expenses 8,046 3,830 4,290 4,290

Capital Outlay 0 0 0 0
Total Expenditures 53,584 67,758 73,009 73,009

Research Salaries 6,387 0 0 0
Benefits 783 0 0 0
Operating Expenses 464 0 0 0
Capital Outlay 1,246 0 0 0
Total Expenditures 8,880 0 0 0

Public Service Salaries 7,761 5,167 2,000 2,000
All Other Benefits 1,466 859 462 462

Operating Expenses 13,580 4,111 2,938 2,938
Capital Outlay 0 0 0 0
Total Expenditures 22,807 10,137 5,400 5,400

Public Service Salaries 3,702 3,794 4,692 4,692
Community Benefits 3,816 4,156 3,123 3,123
Service Operating Expenses 91,302 84,255 88,577 88,577

Capital Outlay 0 0 0 0
Total Expenditures 98,820 92,205 96,392 96,392

Academic Salaries 600,981 620,948 599,232 599,232
Support Benefits 294,252 263,954 299,326 299,326

Operating Expenses 778,834 678,384 662,075 662,075
Capital Outlay 9,187 9,142 9,810 9,810
Total Expenditures 1,683,254 1,572,428 1,570,443 1,570,443

Student Salaries 1,527,618 1,525,283 1,561,086 1,561,086
Services Benefits 751,984 809,360 878,453 878,453

Operating Expenses 844,466 828,511 817,261 817,261
Capital Outlay 70 564 0 0
Total Expenditures 3,124,138 3,163,718 3,256,800 3,256,800

Institutional Salaries 2,122,089 2,187,301 2,316,258 2,316,258
Support Benefits 976,660 1,017,339 751,P24,280
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WYOMING COMMUNITY COLLEGE SYSTEM              Budget Detail - Unrestricted Operating Fund Revenue

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019
Revenue
Tuition, Fees Credit Tuition, In-State 2,038,126 2,143,215 2,178,309 2,178,309

Credit Tuition, Out-of-District 0 0 0 0
Credit Tuition, Out-State 601,765 583,261 572,601 572,601
Crediti Tuition, WUE 776,030 711,748 722,766 722,766
Continuting Education Tuition 93,315 93,619 91,000 91,000
Community Services Tuition 91,488 94,871 86,956 86,956
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WYOMING COMMUNITY COLLEGE SYSTEM Budget Detail - Unrestricted Operating Fund Expenditures

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019
Expenditures by Program

Scholarships Salaries 0 0 0 0
and Benefits 0 0 0 0

Operating Expenses 786,327 693,890 518,815 518,815
Fellowships Capital Outlay 0 0 0
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WYOMING COMMUNITY COLLEGE SYSTEM Annual Budget Summary - Unrestricted Auxiliary Fund

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019

Revenue Sales & Services/Auxiliary Enterprises 4,827,525 4,555,093 5,262,049 5,262,049
Student Fees Other Sources 8,322 5,841 8,000 8,000

Total Revenue 4,835,847 4,560,934 5,270,049 5,270,049

Other Funding Carryover 0 0 150,000 150,000
Sources Transfers 62,811 57,000 77,000 77,000

Other 0 0 0 0
Total Other 62,811 57,000 227,000 227,000

Total Auxiliary Revenue and Other 4,898,658 4,617,934 5,497,049 5,497,049

Expenditures Auxiliary Enterprises, Student 4,026,848 3,835,504 4,491,537 4,491,537
by Program Auxiliary Enterprises,  Faculty/Staff 625,835 525,179 688,812 688,812

Total Expenditures 4,652,683 4,360,683 5,180,349 5,180,349

Transfers Mandatory Transfers 316,700 316,700 316,700 316,700
Non-mandatory Transfers 0 0 0 0
Total Transfers 316,700 316,700 316,700 316,700

Total Auxiliary Expenditures and Transfers by Program 4,969,383 4,677,383 5,497,049 5,497,049

Expenditures Salaries 1,011,337 925,569 1,201,111 1,201,111
by Series Benefits 557,296 541,067 777,847 777,847

Operating Expenses 2,804,190 2,485,636 2,939,388 2,939,388
Capital Outlay 279,860 408,411 262,003 262,003
Total Expenditures 4,652,683 4,360,683 5,180,349 5,180,349

Transfers Mandatory Transfers 316,700 316,700 316,700 316,700
Non-mandatory Transfers 0 0 0 0
Total Transfers 316,700 316,700 316,700 316,700

Total Auxiliary Expenditures and Transfers by Series 4,969,383 4,677,383 5,497,049 5,497,049

Net Increase (Decrease) (70,725) (59,449) 0 0

WCCC Form 216b (Reviewed Feb 2013)
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WYOMING COMMUNITY COLLEGE SYSTEM Annual Budget Summary - Unrestricted One-Mill Fund

June 27, 2018 Recommended Adopted
College:
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WYOMING COMMUNITY COLLEGE SYSTEM              Budget Detail - Unrestricted One-Mill Fund Revenue

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019
Revenue
Local Mill levy 0 0 0 0
Appropriations Optional Mill 644,156 591,856 679,630 679,630

Motor Vehicle Fees 142,925 108,007 102,000 102,000
Other Local Revenue 2,926 1,178 2,000 2,000

Other Sources Investment Income 14,679 11,938 10,000 10,000

Total Revenue 804,686 712,979 793,630 793,630

Other Funding Carryover 0 0 0 0
Sources Transfers 0 0 0 0

Other 0 0 0 0

Total Other 0 0 0 0

Total One-Mill Revenue and Other 804,686 712,979 793,630 793,630

WCCC Form 217c (Reviewed Feb 2013)
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WYOMING COMMUNITY COLLEGE SYSTEM Budget Detail - Unrestricted One-Mill Fund Expenditures

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019
Expenditures by Program

Instruction Salaries 0 0 0 0
All Other Benefits 0 0 0 0

Operating Expenses 0 0 0 0
Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

Instruction Salaries 0 0 0 0
Continuing Benefits 0 0 0 0
Education Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

Instruction Salaries 0 0 0 0
ABE, GED, Benefits 0 0 0 0
ESL Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 0 S46-6.5(ng E)-4.1(x)9.2(pens)-7.2(es)]TJ
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WYOMING COMMUNITY COLLEGE SYSTEM Budget Detail - Unrestricted One-Mill Fund Expenditures

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019

Operation/ Salaries 0 0 0 0
Maintenance Benefits 0 0 0 0
Plant Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

Scholarships Salaries 0 0 0 0
and Benefits 0 0 0 0
Fellowships Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

Total Expenditures 538,684 547,933 714,880 714,880

Transfers Mandatory 0 0 0 0
Non-mandatory 33,750 58,750 78,750 78,750
Total Transfers 33,750 58,750 78,750 78,750

Total One-Mill Expenditures and Transfers 572,434 606,683 793,630 793,630

WCCC Form 218c (Reviewed Feb 2013)
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WYOMING COMMUNITY COLLEGE SYSTEM Annual Budget Summary - Restricted Fund

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019

Revenue Local Appropriations 0 0 0 0
Federal Grants and Contracts 2,638,360 2,696,487 1,990,211 1,990,211
State Grants and Contracts 1,092,828 1,128,095 970,800 970,800
Local Grants and Contracts 0 0 0 0
Private Gifts/Grants/Contracts 534,786 431,655 563,277 563,277
Total Revenue 4,265,974 4,256,237 3,524,288 3,524,288

Other Funding Carryover 12,614 0 2,095 2,095
Sources Transfers 49,114 50,957 16,955 16,955

Other 11,248 8,583 11,202 11,202
Total Other 72,976 59,540 30,252 30,252

Total Restricted Funds Revenue and Other 4,338,950 4,315,777 3,554,540 3,554,540

Expenditures Instruction 556,429 637,674 402,937 402,937
by Program Research 8,880 0 0 0

Public Service 22,807 10,137 5,400 5,400
Academic Support 240,492 269,317 181,450 181,450
Student Services 558,531 579,262 119,733 119,733
Institutional Support 52,149 77,285 27,215 27,215
Operations and Maint/Plant 4,897 11,105 10,700 10,700
Scholarships & Fellowships 2,645,436 2,860,833 2,798,405 2,798,405
Total Expenditures 4,089,621 4,445,613
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WYOMING COMMUNITY COLLEGE SYSTEM Budget Detail - Restricted Fund Expenditures

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019
Expenditures by Program

Instruction Salaries 282,617 259,508 18,610 18,610
All Other Benefits 128,018 137,391 0 0

Operating Expenses 135,221 233,778 350,827 350,827
Capital Outlay 10,573 6,997 33,500 33,500
Total Expenditures 556,429 637,674 402,937 402,937

Instruction Salaries 0 0 0 0
Continuing Benefits 0 0 0 0
Education Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

Instruction Salaries 0 0 0 0
ABE, GED, Benefits 0 0 0 0
ESL Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

Research Salaries 6,387 0 0 0
Benefits 783 0 0 0
Operating Expenses 464 0 0 0
Capital Outlay 1,246 0 0 0
Total Expenditures 8,880 0 0 0

Public Service Salaries 7,761 5,167 2,000 2,000
All Other Benefits 1,466 859 462 462

Operating Expenses 13,580 4,111 2,938 2,938
Capital Outlay 0 0 0 0
Total Expenditures 22,807 10,137 5,400 5,400

Public Service Salaries 0 0 0 0
Community Benefits 0 0 0 0
Service Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

Academic Salaries 29,264 31,583 2,900 2,900
Support Benefits 3,283 3,232 0 0

Operating Expenses 207,778 234,390 177,740 177,740
Capital Outlay 167 112 810 810
Total Expenditures 240,492 269,317 181,450 181,450

Student Salaries 262,821 253,155 40,628 40,628
Services Benefits 128,342 131,017 200 200

Operating Expenses 167,368 195,090 78,905 78,905
Capital Outlay 0 0 0 0
Total Expenditures 558,531 579,262 119,733 119,733

Institutional Salaries 27,598 29,120 5,400 5,400
Support Benefits 8,862 9,247 0 0

Operating Expenses 5,628 12,309 21,765 21,765
Capital Outlay 10,061 26,609 50 50
Total Expenditures 52,149 77,285 27,215 27,215

Operation/ Salaries 4,897 11,105 10,700 10,700
Maintenance Benefits 0 0 0 0
Plant Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 4,897 11,105 10,700 10,700
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WYOMING COMMUNITY COLLEGE SYSTEM Budget Detail - Restricted Fund Expenditures

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019
Expenditures by Program

Scholarships Salaries 0 0 0 0
and Benefits 0 0 0 0
Fellowships Operating Expenses 2,645,436 2,860,833 2,798,405 2,798,405

Capital Outlay 0 0 0 0
Total Expenditures 2,645,436 2,860,833 2,798,405 2,798,405

Total Expenditures 4,089,621 4,445,613 3,545,840 3,545,840

Transfers Mandatory 0 0 0 0
Non-mandatory 0 0 0 0
Total Transfers 0 0 0 0

Auxiliary Salaries 15,539 7,567 8,700 8,700
Enterprises Benefits 0 0 0 0

Operating Expenses 0 0 0 0
Capital Outlay 0 0 0 0
Total Expenditures 15,539 7,567 8,700 8,700

Transfers Mandatory Transfers 0 0 0 0
Non-mandatory Transfers 40,203 32,829 0 0
Total Transfers 40,203 32,829 0 0

Total Restricted Funds Expenditures and Transfers 4,145,363 4,486,009 3,554,540 3,554,540

WCCC Form 218e (Reviewed Feb 2013)



3��





����

WYOMING COMMUNITY COLLEGE SYSTEM Budget Detail - Plant Fund Expenditures

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019
Expenditures by Program

Land/Bldg SaSa 
/P <<(c)-8.9(t)-8.715.8(e)-7.6(s)-7.5( by)8604 Tm
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WYOMING COMMUNITY COLLEGE SYSTEM Annual Budget Summary -  Endowment Fund

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019

Revenue State Matching Funds 0 0 0 0
Investment Income 0 0 0 0
Private Gifts/Grants/Contracts 0 0 0 0
Other 0 0 0 0
Total Revenue 0 0 0 0

Other Funding Carryover 0 0 0 0
Sources Transfers 0 0 0 0

Other 0 0 0 0
Total Other 0 0 0 0

Total Endowment Revenue and Other 0 0 0 0

Expenditures Instruction 0 0 0 0
by Program Research 0 0 0 0

Public Service 0 0 0 0
Academic Support 0 0 0 0
Student Services 0 0 0 0
Institutional Support 0 0 0 0
Operations & Maint/Plant 0 0 0 0
Scholarships & Fellowships 0 0 0 0
Total Expenditures 0 0 0 0

Transfers Mandatory Transfers 0 0
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WYOMING COMMUNITY COLLEGE SYSTEM              Budget Detail -  Endowment Revenue

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019

Revenue State Appropriation-Match 0 0 0 0
Investment Income 0 0 0 0
Gifts 0 0 0 0
Other 0 0 0 0

Total Revenue 0 0 0 0

Other Funding Carryover 0 0 0 0
Sources Transfers 0 0 0 0

Other 0 0 0 0
Total Other 0 0 0 0

Total Endowment Revenue and Other 0 0 0 0

WCCC Form 217g (Reviewed Feb 2013)
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WYOMING COMMUNITY COLLEGE SYSTEM Budget Detail -  Endowment Expenditures

June 27, 2018 Recommended Adopted
College: Northwest College Actual Estimated Budget Budget

2016-2017 2017-2018 2018-2019 2018-2019
Expenditures by Program

Instruction Salaries 0 0 0 0
All Other Benefits 0 0 0 0

Operating Expenses 0 0 0 0
Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

Instruction Salaries 0 0 0 0
Continuing Benefits 0 0 0 0
Education Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 0 2017-2018
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WYOMING COMMUNITY COLLEGE SYSTEM B
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WYOMING COMMUNITY COLLEGE SYSTEM Debt Issue Summary
College: Northwest College

Balance Interest

Issue Date Interest Amount Outstanding Retirement Due

Name of Issue Date Due Rate of Issue 7/1/2017 This Period This Period

Lease Revenue Refunding Note

2015 Issue 7/2015 6/2033 2.560% 4,480,000 4,078,203 209,291 104,402

Total Required 4,480,000 4,078,203 209,291 104,402

WCCC Form 224 (Reviewed Dec 2017)
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WYOMING COMMUNITY COLLEGE SYSTEM Statement of Borrowing Capacity
College: Northwest College As of July 1, 2018

Assessed Valuation of College District for Budget Year (Estimated ) 679,629,861

Debt Limit: 4% of Assessed Valuation 27,185,194

Less: Bond Principal Outstanding, June 30, 20xx 0

Less: Cash Balance on Hand for Payment of Bond Principal 0

Outstanding Bonds Minus Cash Balance 0

Legal Debt Margin 27,185,194

WCCC Form 226 (Reviewed Dec 2017)
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